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Gender Equality Plan (GEP)

2026-2029 | C.D. Multimedia Services Ltd | v.1/2026

At C.D. Multimedia Services Ltd, we believe great creative work and solid digital
solutions stem from a culture where everyone feels respected, valued, and given a fair
shot to grow. This Gender Equality Plan sets out how we put that belief into practice
every day across our team, projects, and workplace culture.

Commitment from Our Leadership

“Gender equality isn't a box-ticking exercise for us—it’s central to how we run our
company. Management guarantees the human time, operational support, and
financial resources needed to implement this plan, track our progress, and keep
improving our work environment.”

Signed: Management Team, C.D. Multimedia Services Ltd
Published: August 2026

1. How We Manage and Track This (EU Core Requirements)

To make sure this plan leads to real-world action, we commit to four key operational
pillars:

Public Access: This GEP is published right on our website (cd-multimedia.com)
Dedicated Responsibility: We assign a designated Gender Equality Coordinator
within our team, supported directly by HR and management, to oversee these
initiatives.
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e Regular Monitoring: Every year, we gather gender-disaggregated data on hiring,
pay, career advancement, and team makeup to see where we're succeeding and
where we need to adjust.

e Continuous Learning: We run practical, annual workshops for all team members
focusing on unconscious bias, fair communication, and inclusive workplace
practices.

2. Key Focus Areas & Goals

1. Work-Life Balance & Company Culture

¢ Flexible Options: We offer flexible working hours and hybrid options whenever
operational roles allow.

e Family Support: We ensure smooth transition pathways for anyone taking parental
leave, guaranteeing that taking time for family never penalizes a career path.

e Sensible Scheduling: Internal meetings are kept between 09:30 and 16:00 so
parents and caregivers aren't excluded.

N

. Leadership and Decision-Making

e Fair Opportunities: Career advancement paths to project lead, creative director,
and management roles are kept clear and transparent.

e Balanced Teams: We actively track representation on project management and
steering committees, targeting at least 40% representation of underrepresented
genders in leadership by 2029.

3. Fair Recruitment & Career Growth

o Bias-Free Hiring: Job listings are written in neutral, inclusive language, and
interview panels involve balanced perspectives wherever possible.

e Equal Pay: We run annual pay reviews across technical, creative, and
administrative roles to ensure equal pay for equal work with zero gender wage gaps.
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4. Inclusive Content and Tech
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Media & UX Standards: We apply an internal inclusive design checklist to our
creative output, graphics, and UI/UX work to ensure we don't perpetuate harmful

stereotypes.

Research & Development: When participating in EU-funded initiatives or R&D
projects, we factor sex and gender dimensions directly into our project design.

5. Zero Tolerance for Harassment & Sexism

3.

Clear Guidelines: We enforce a strict anti-harassment policy in full compliance with
local anti-sexism and labour laws.
Safe Reporting: We provide a direct, confidential way for employees to speak up
about concerns without fear of retaliation.

Keeping Ourselves Accountable

We follow a structured annual cycle to evaluate progress and update our actions:

Late Autumn (Q4)

Early Spring (Q1)

End of 2029 Cycle

Gender Coordinator &
HR

Executive Management

Management & Gender
Lead

Collect internal workplace data on
hiring, salaries, and role
distribution.

Review numbers against targets
and share an annual progress
summary with the team.

Conduct a full review of our
progress to update our strategy
for the next cycle.
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4. Questions or Feedback?

If you have questions about our equality policies or want to share feedback, reach out to
us directly:

¢ Gender Equality Contact: Paraskevi Polydorou
¢ Direct Email: evi@cd-multimedia.com
e Website: https://cd-multimedia.com/

C.D. Multimedia Services Ltd reviews and updates this Gender Equality Plan
periodically to reflect organizational developments, data monitoring, and updated
regulatory guidelines. The official and most current version is always available on our
website at cd-multimedia.com.
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